Quality
| A mctomen
e Improving quality and the
learner experience by
embedding Skills for Life

Invitation to a Dissemination Workshop:
Quality and Curriculum Managers

Wednesday 28th March 10.00 - 15.00
KPMG Birmingham office, Seminar Room

By adopting a Whole Organisation Approach to To book a place on the event please email
Skills for Life over 30 pathfinder providers from sara.mooney@kpmg.co.uk providing the
across the country have improved their planning, following details:

delivery and quality of the learner experience.
¢ First and Surname of delegate

As a respected manager in the sector, we would e Job Title

be delighted if you could join us at this leading ¢ QOrganisation

edge event and be amongst the first to hear about e Any special dietary requirement

how you too could benefit from adopting the

same approach. The day will look in depth at the Numbers are restricted on this event, therefore
following areas: early booking for the event is recommended.

Effective planning

This event will help you focus on how to translate
Skills for Life strategy into action by introducing
changes to quality processes and curriculum
planning.

Improved delivery

You will have the opportunity to talk to managers
from pathfinder organisations about how they
turned strategy into action and the challenges,
successes and benefits of adopting a whole
organisation approach to Skills for Life.

The day will consist of brief, interactive
presentations on individual pathfinder experiences,
to be followed by discussions on how you could
benefit from adopting some of these approaches.
We very much hope you can attend this exciting
event. Places are limited so please RSVP to Sara
Mooney at KPMG. Lunch will be provided.

There will be no charge for this event.



Quality
| A imctomen
° Improving quality and the
learner experience by
embedding Skills for Life

Wednesday 28th March 10.00 - 15.00
KPMG Birmingham office, Seminar Room

Agenda

10.00 - 10.30 Registration and coffee

10.30 - 10.45 Welcome and aims for the event
KPMG

10.45 - 11.00 Evidence of improvement - headline data
KPMG

11.00 - 11.30 Improving performance through embedding:
what research says to inform practice, NRDC

11.30 - 12.00 Enhancing the capacity for improvement
through peer review, QIA

12.00 - 13.00 Lunch
13.00 - 14.00 Group activity in workshops on:

o Self Assessment and embedding
Skills for Life
KPMG and Stoke on Trent College

e Embedding into session planning, and the
learner experience, LSN and Leicester College

¢ Using and adapting the Skills for Life
framework - a tool for planning and
developing a Whole Organisation Approach
Tribal CTAD and Rathbone

e Using the Healthcheck
KPMG and Leicester College

14.00 - 14.45 Improving quality through a whole organisation
approach: Witness session (15 mins each)

e Rathbone
e Newcastle College
e Leicester College

14.45 - 15.00 Questions to withesses
15.00 Event Close



